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Deﬁning the Power

Individual Development for Every Level of the Organization

Leaders today understand that teamwork is no longer
an option. In an increasingly competitive marketplace,
success is contingent on the highest levels of
productivity and an environment that supports

B open, honest, and constructive communication.
B building and reaching consensus.
B recognizing, addressing, and resolving conflict.

B ongoing critique and feedback.

40 Years of Research and Development

Since 1961, over three million leaders have experienced
Grid. Well tested and scientifically proven, the Grid
Power to Change process encompasses two modules of
individual learning, each designed to precede the Grid
team building.

B Leadership Grid Seminar
M GridWorks Seminar

Leadership Learning

Today’s accepted hallmarks of leadership are remarkably
consistent with the skills learned through Grid for nearly
40 years.

B Self Awareness

B Ability to work with others to maximize results
B Willingness to embrace change

B Courage and skills to resolve conflict

B Vision to stimulate progress

The Grid seminar brings these fundamental elements
of human behavior to life for participants in a unique,
team-based, self-convincing learning environment.

Seminar Value: Attendees gain a thorough
understanding of the skills and principles of effective
teamwork through practicing skills in actual team
situations. The seminar impact is immediately applicable
and the benefits are long lasting.

Seminar Learning: Over 90% of seminar time is spent
in team exercises with measurable individual and team
results. Participants gain an understanding of their

own impact, the strengths and weaknesses of different
leadership styles, and how to realize the potential of
people working together.

Participant Satisfaction: Over 94% of participants rate
the seminar learning experience highly rewarding. In a
survey of over 2000 participants, 99% said they would
recommend the seminar to a colleague or friend.

The Bottom Line — Investment or
Expense?

Grid training is an investment with immediate return.
When teams have mutual trust and respect, the results
are profound: greater morale and enthusiasm, creativity
and innovation, and increased productivity.

There is no better investment than discovering how to
maximize your most valuable resource—your people!

“This was an absolutely outstanding
concept. The Grid seminar gave me the
knowledge of how to enact change at the
organizational level and personal level.

All should attend!”
Brian Walton, District Manager, A & P Canada

Team Building—The Next Level

The Power to Change process is designed to maximize
the effectiveness of teams. Team building begins when
all members have completed the first stage—Ileadership
skills—and want to now instill standards of excellence
within the team.
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